
MSHORAHIW* FOR* Director of Co^wt«r Services 
Director of t Hire 

Director of Kc March sad Devel<?S»ent 
Director of Scientific Intelligence 
Director of Special Act lei ties 

SSSS 5 ££?- •— "■*“ 


ATTEST!® 

SUBJECT 


J pleasing Officers 
j Progrflm Csll Guidance 


2, The following jwr«<®» attended: . 


DDS&T 


0RD “ OBA - 

02X1 08P - 

FKBAC - 

, -m. program 0.11 *trurt»« tte u« 

for Internal Olttee under 8MJS, sui>- 

S2££. to ^5 SSi^re-O,! 

^’’^“c^^r'^f^.rrroh and towtop- at and .hid. help 

Qft ft T 



NRO review(s) 
completed. 


Pi^C* "•* 

H5 v 

i 3 M iLz iLa 


h t \ ' Y ^ 


Coggr -'3 Cc 


1 ,! 


Approved For Release 20CM 


i|pjA-RDP7OBOO5Ol|W6ltt00ili8 ! d8-4 






Approved FeeRelease 2004/05/21 : CIA-RDP70B00SffiR0001 00080058-4 




(1 


SUBJECT* Program Call Guidance 


the Office mange this els** ef work- Cub-eleraanU so chosen must 
he psrt end parcel of the eleaeat under vfcich they are listed and 
are ngt to be reported to PFB la the Program Call. narratives 
concerning nen-direcied sub-elementa artist he gathered together under 
the proper element as prescribed in the Program Call Structure. 

Resasiher, you. a tsy vent to change a sub-element .hen it has out- lived 
it* usefulness or you any want to add tar.? on** as they are needed. 

If you report in the CPC on prescribed level* then you should he 
ehle to choose end use lower levels *»eh a* sub-eleaeo&s a# you 
see fit. 

t, There i# * need to bees ECDS&f and Office Objectives on 
fans valid requirement $ hut* sc far a* can he determined, so such, 
published list of requirements is available. The nsxt best «sek 
is to use such Objectives as are published, as justification for 
selecting ones which viU portray the intended direction of Bireetorste 
pie m and program*. PRIO's, FRIG supplements, UBXB Ccoaaitte* summaries, 
other related pspers have been acquired and sill be used to compile 
sn informative list of Intelligence Caanunity objectives which may he 
useful to planners* The list will be published separately because of 
its length. 

5 * Discussion of the Program Ct.ll fsraat revealed severs! it«as 
which require clarification. 

a. The Program Call will be arranged a* follows: 

(.!) Directorate Summary 

(?) Objectives List 
(3) Office narratives 
(;) USD Anaex 

b. An index page for the Program Call is attached to this 
•snorandua. 

c. Elements end /or stb-eleraente which are chosen by 
Office* purely for internal aan gement should not he 
listed, in narratives. It will serve the same purpose 
to state the objective or goal which corresponds to 
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SU&JBCfi P- ogrsa Call Guidance 


yswur selected elsasnt or sub-elaosnt m3 than go on 
to discus* th« programs you plan to do to reach that 
objective or goal. 

d. hlsoassion of alternative swans of reaching a goal 
or an objective should he a straight-forward cossparlson 
of saitebla end feasible ccwrses of action, while 
eve ry o n e recognizes there ©re multifarious ways to do 
sny job} only those alternatives which will actually 
achieve your desired output (even at acne risk) should 
be conaidered. Of those considered by you, only those 
which are of practical value in deciding which wav the 
Job is to b« done should be put into the narrative, 
frm each set of alternatives one should be reccoraended , 


f . Specific details of KB0 projects are to be in the 
SB® Annexes so that there will be s clear description 
of the scope of work involved. Ibis bcccsatea supporting 
data for the nwda narrative which discusses numbers 
of positions and funds needed for HB0 support. 

&* For the ff-1969-1273 Progress* Call we saisi assutie 
that ca-going prograsiB will hsva bees la existence 
in IT-1566, therefore we must also assist- that program 
you intend to start in ST- 19 C& will, in feet, be approved 
and. will beectse reality. • IT-1568 (new) programs nay or 
nay sot be described in the last Progress Call so a brief 
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SUBJECT I Progress Call Guidance 


suasasry of FY- 19 $) vorJt will be necessary in many instances 
to pave the way for discussion of such progreae which become 
on-gning is FT-1969- 

h. fire copies of the final version of the Program Call 
will be required, three for PPB and two for W8&T file#* 

Use legs! else paper with typing double-spaced. 


6. For personnel costs for F5f-1$69 wad beyond use average 
salary and average employment figures and observe the restraints 
(om percent average annual cost increase) in paragraph e, page 2, 
of the Program Cell booklet* Seal-world figure# should be used at 
first with arbitrary holds to FTf«l$?68 levels or percentage reduction* 
from IT-I 968 levels beeoaing alternative# which nay force deletion or 
re-direction of progress* 

?. PPB advises that Office# which use sub-elements or elements 
which are not directed in the Program Call should also use appropriate 
FAB numbers for financial reporting. 

6. Administrative and general overhead costs my he included 
is aay one appropriate element or they aay be distributed on a 
pro-rate basis. Whichever way is chosen, the formal# and rationale 
Should be clearly stated In the narrative because va must be able 
to extract such costs as necessary. 


fe 


Office# remi nded that a 


on S Februery YJbY at 0930 in Boom 
narratives are due on the sane 


.* • 


■regress meeting will be held 
First drafts of progress 
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1W.WT ATTACHHSiT TO 

mmm call bsdesc 


Title Section 

Oireetorcte Stssa&ry X 

Objectives List 

xsms xx » i 

GCS XX - 2 

<aa ix - 3 

h&ac n - b 

m3 ii - 5 

0®A XX - 6 

G8I XX - T 

OSP II - 3 

Office 2?*rratives 

OCS XII - 1 

QKL III - 2 

FHSAC m - 3 

cbs m - 4 

CSA III - 5 

osi m - 6 

osp hi - ? 

MKQ Aryaex 

CKL 17-1 

O® 17-2 

OSA 17-3 

OSP XV — b 


SECRET 

Approved For Release 2004/05/21 : CIA-RDP70B00501R000 



tXC&tlfd ir i : j 5’>H- 
tf37. ?> — . 

1080058-4 


an 




